g

PERFORMANCE EVALUATION REPORT FORM

Name of Employee: John Lioyd M. Lianto Date of Rating: 4/6/2026 Date Hired: January 5,2026
Position: HR Associate
Location: RGC Calaca Department: HR DEPARTMENT
Rating Period: January S - April 5, 2026
Purpose of Rating: 3rd Month Probationary
Instruction: Please review notes on Gulde to perf P | before g this form.
FACTORS RATING POINTS
Has required Has required Needs additional
T mpum:wbdze othls knowledge of own & | knowledge of own instruction and
b kil related work. work only, guldance,
1. KNOWLEDGE OF WORK 91010 pts. 7 5106 pis. 1to4pts. 8
1 Has aqulre knowledge especially in recruitment.
Seldom meets
Usually exceeds standards, Meats standards. Fi Never meets standards,
2. PRODUCTIVITY 36 to 40 pts. 30 to 35 pts. 20 to 29 pts. 1019 pts. 26
R ks: J ly meets standard and often struggles to complete assigned tasks on time. i
Always Dsually Sometimes Rarely
3. INITIATIVE 910 10 pts. 7to 8 pts. Sto 6 pts, 1to4 pts. 7
Remarks: Need to imp initi byhldnga:ﬂonmmontwun‘forlmmcdom. oS
i { Usually dedicated to Sometimes Rarely responds to
Alwayz ded toduty, duty, dedicated to duty. company needs.
4. DEDICATION TO DUTY 91010 pis, 8pts. 5t07 1to4pts, &
Remarks : Needs to be more committed to achieving work objectives.
Al Usually Sometimes Rarel
cooperatve copperative £00)] ve cooperativa ,
. COOPERATION 9to 10 pts. 8 pts. Sto7 1todpts. 9
Remarks : Works well with his co-workers
Tardiness w/n the allowable no.or With written With one (1) day With 3 days
less. warning/s i D
6. ATTENDANCE & (1st Offense) (2nd Offense) (3rd Offense)
PUNCTUALITY: 9 t0 10 pts. 7to8pts. 506 pts. 1to4pts i
Remarks : Arrives on time and malntain regular attendance
No record of No record of
2 Had an accident or had
Norecord of t/infraction against our ;\ ‘;‘L;"‘b:tw'{; nmr "m"l g2 more than 2infractions
7. SAFEI'VAND OR Llrons ping rules our:fef;; ours:f:ty/ agalnst our safety/
H'ommcl housckeeping rules | housekeeping rules | MOusekeeping rules 8
9to 10 pts. 8pts. Sto7 pis. 1todpis .
Remarks : Should be more to mal g cl and safety atall times,
TOTAL 76+

CS CamScanner



Previous Challenges and Accomplishments:

Famillaze pracess In the o nization
Areas of Strengths;
Effectively identifics and seloct ualified candidates.
Areas of Weaknesses / Development:
Demonstrates inconsistent dedication and requires closer sion
Acknowledged By:
Rated By Employee Name :
Printed Name & Signature
Date 1 04/7/2026 Date
(mm /dd /yy)
e —————
RECOMMENDATIONS:
L
Approved by Date Signed
mm/dd /yy
Approved by Date Signed
mm/dd /yy
President’s Signature : Date Signed ammte — TN
mm/dd /yy
Lo
EMPLOYEE DETAILS:
Amount of J
Date Hired: 01/05/2026 Present Rate: 76%
mm /dd / yy Date of Last 1
mm /dd /yy
Date Appointed to Present Positon: o -icse oo
NewRute: Ciins i ¢
L
FOR HUMAN RESOURCE MANAGEMENT DEPARTMENT
Nature of R d Reviewed by:
Approved Rec Rate 'pa
App d R ded Posttion :
Effectivity Date ASUB G e
mm /dd /yy
PER RATING DESCRIPTION ]
90-100 Outstanding
75-89 Above Average Passing Rate
50-74 Average
35 below _Below Aversge |




